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by Nancy Cleary

We were dancing with Oprah’s guest and 
Harry Potter on the Amazon Best Seller list !

Want to know how we did it?

H OW I T  A L L S TA RT E D

When I called Kristie on December 5, 2002 it was to offer my

assistance in the promotion of her “WebMomz Windy City

Home Business Success Summit” in Chicago the following

March. I saw the event for women entrepreneurs to be the

ideal venue for sponsorship by this Magazine. In other words,

I found someone else reaching my market, with the same

mission, who could use my help – and I could benefit from

the branding. The perfect collaboration began.

Kristie’s kids
climb the
Amazon 
shipment!
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During our first conversation Kristie told me that her manuscript
was on the desk of a senior executive at one of the major publish-
ing houses. It had been there for ten months. Her agent was
pushing the fact that Kristie was co-hosting a radio show with big
name authors already represented by their organization. Still no
luck.

I have the email from December 7th when Kristie mentioned she
was considering self-publishing. I seized the opportunity. Kristie
sent me her manuscript, then entitled “eBiz Mom’s Ultimate Guide
to Starting a Home Business,” and, upon receipt, I immediately
called Kristie with a proposition – I would help her manifest her
book and have them in hand for her Chicago WebMomz event.

I co u l d n’t bel i eve it. I had been put ting forth my “S tra tegi c
Synchronicity Plan” (watch for the upcoming excerpt) attempting to
attract the perfect author to my publishing company. Kristie fit my
query to a “T.” Then, two days later, the ceiling on my  partner plan
fell in. Kristie called hysterical. It seemed her fancy agent got wind
of her new publishing deal. He called her, screaming, telling her she
was making a huge mistake by deciding to go with a small inde-
pendent publisher instead of waiting it out for the major house wh o
was con s i dering her. “I was crying and deva s t a ted ,” Kristie remem-
bered. “At the time I felt like my whole life was based on this one
decision. Then I thought – what an inspiring story it would be for
two work-at-home moms to do things their way and beat the
system. In my heart, I felt that working with Nancy was the right
thing to do.”

I saved the message on my answering machine for weeks – Kristie
saying she had decided to stay with me. Actually it was the, “Screw
insert major publisher name here,” that I loved most – completely
out of character for Kristie! Emailing her the PDF of her newly
published book ri ght before the Ch ri s tmas holiday was the cl i n ch er.
She couldn’t wait to show her family. The book she had been talk-
ing about for almost a year – was now published. Over Christmas
break Kristie worked diligently editing her final manuscript, updat-
ing her resources, and, changing the title.

A  TITLE C HANGE FOR O P RA H
Kristie recalls me saying, “You want a title that, when Oprah invites
you on her show and says the name of your book, she’ll pause, sigh,
and say, ‘I love that title!’” I had recently read a Publisher’s
Marketing Association Newsletter which suggested using a conver-
sational title. Kristie recollects, “We tried to think of how people
feel when they work at home. I have heard so many work-at-home
moms exclaiming, ‘I love my life!’ following a business success.”
And that’s how we came up with the new name for the book, “I
Love My Life: A Mom's Guide to Working from Home.” Since
choosing this title we’ve had so much great feedback from moms
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9 A M - Amazon rank, 1,101,992. Well, I sure hope this
campaign works.  One millionth on the charts huh?
Hope tomorrow is better.

5 PM - 5,912 - WAY cool!  I jumped from one million to
the 5000's.  Guess some people jumped the gun and 
o rd e red today.  This is COOOOOL!

6:28 PM - 3,990 - WOW - it's really happening!  People
a re buying my book! Maybe the campaign tomorrow 
will work after all.  My husband is explaining to the kids
that mommy is going to be a nut for 24 hours till this
p romotion is over.  I'm off to go celebrate with my 
girlfriend! Umbrella drinks for everyone! I am becoming
a best selling author! Woo Hoo!

9:07 P M - 2460 - Well, I'm off to bed.  Hoping to wake
up to some orders tomorro w.

4:15 A M - I can't sleep.  The excitement is WAY too
much.  Oh my goodness – I've jumped to 1702.

6:23 A M - 1,114 - Oh My God!  I am almost in the top
1000. Woahhh Hoahhh. Got to email Nancy! It's happen-
ing! It's really happening!

7:59 A M - 865 - Yippeee!  Got to write my Amazon
campaign partners and tell them about this!

8:15 A M - 760 - Boy, do you think I will break the To p
100?  That would be SO incre d i b l e !
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who say that’s exactly how they want to feel about their life. Kristie
added, “Working from home puts moms in control of their work
and their life. It was the right choice.”

The two of us worked through January preparing the first small
edition of 300 digital books for the March event. In the planning
process it was decided I would fly to Chicago and be the event
photographer and even present a workshop (my first!). On the
Friday night of the event we planned a book launch party I modeled
after Carrie Bradshaw’s (Sarah Jessica Parker’s character on Sex and
the City®). We had a bigger than life poster of the cover of the book
and Kristie stood in front of it as I snapped photos of her and the
event speakers. Photos were followed by a champagne toast! It was
truly surreal. We did it!

After the success of the business summit Kristie and I set the book
marketing plan in motion. Kristie’s tireless efforts got her book into
the hands of every mover and shaker in the industry. Every day it
seems she’s calling me with phenomenal news who is writing a
review for us. Brain Tracy was the last name mentioned!

N E XT P R I N T I N G !
In April we hired Suzanne Chudzik to add an index to the book,
included our newly awarded cataloging-in-publication data block
(those st range notations that used to be on the old-fashion library
card catalogues), made a few edits, and printed a second offset
edition of 1000 books.

In early June Kristie attended the “Book Expo America” in Los
Angeles – the largest book industry event of the year – where “I Love
My Life” was warmly embraced. Kristie sat next to Jane Seymour in
the author signing “green room”! John Kremer (author of “1001
Ways to Market Your Books”) was seen nodding toward Kristie’s
book (we’ll take anything we can get!).

9:07 A M - 626 - Cow a bunga.  I'm going to email
everyone I have ever talked to in this past year and 
let them know about my promotion today.  Power 
promotion girl, activate! Up, Up and awaaaay!

11:36 A M - YIKES! We have a hacker. Intruder! 
Alert! Alert! Must change download page for the
bonuses and start responding to orders by hand after
verifying the Amazon re c e i p t .

12:17 P M - After going from 1,101,992 on the charts
to 114 we FINALLY got the attention of the Amazon
s t a ff.  They ord e red 100 books.  Hmmmm.  I think they
will be placing a few more book orders by the end of
the day!

12:22 PM - 626 for the past 3 hours.  What is wro n g ?
Help?  

1 : 2 0 - Just got an email from my Amazon partner
Michael.  He says I am at 114.  Must see! Must see!
Oh my god it's true! Phone calls. Got to make some
phone calls to share the news!  WOW!!!

3 : 1 1 - Wrist strain from working with email orders all
d a y. Putting on wrist support.

2 : 1 0 - Kick butt! I made the Top 100 of Amazon! I am
on the best seller list.  I can't believe it! Me and Harry
a re hanging out on the Amazon best seller list.  It
doesn't get any better than this!

3 : 2 7 - Amazon just sent another order! - 43 more .

3:39 P M - Hubby is keeping watch on the computer
down stairs.  He just came up to tell me that we have
moved up to 81!  It's rum and coke time. 

3 : 4 9 - Amazon sent another order - 38 more. Told you
s o .

3:59 - 68  We are moving right on up to the top baby!
Let's see if we can break into the top 50.  We still have
the "after work" crowd and late-nighters who have yet
to check in. Currently we are neck in neck with the
new book about Bill Clinton's Dereliction of Duty: The
Eyewitness Account of How Bill Clinton Endangered
America's Long-Term National Security. If we beat out
the Atkins diet and Hillary, remains to be seen!

7:38 P M - 53  Now that we are in the top half, we
seem to be moving up much slower.  The competition
is more fierce.  Still hoping at least we can get into the
top 50.
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7:58 P M - 48 - We are just a couple away fro m
beating the Atkins diet book! That one has been on
the New York Ti m e s Best Seller list!  WOW! We are 
in the top 50 books in the world today! What an
i n c redible feeling! Time to call Mom and Dad and tell
them about their best selling author daughter!

9:53 P M - 40  It seems I am neck and neck with
Finding Your Own North Star: Claiming the Life Yo u
Were Meant to Live n o w.  This book is listed as the
#1 in the Amazon.com “Movers and Shakers” 
p rogram, we’re at #2.  It had a rise in rank of 2793%
and has gone from 955 to 33.  But is there any 
mention of I Love My Life? Nooooooo.  Wr i t i n g
Amazon an email now.  I demand that work at home
moms get proper re p resentation. Got an email fro m
Nancy - that book is by Oprah’s guest today -
Martha Beck. That explains the competition!

Well, it's 10:02.  This little camper is heading to bed.
Can't stay up.  We'll see in the morning what ranking
my book ends up with.

2:01 AM - 32 - I must have set my mental clock.
Somehow I knew those midnight owls would have
been up surfing away on the Net.  Sure enough, I
made money while I slept.  I am up to #32 ranking
n o w !

Harry Potter is #1, Hillary is # 8.  I am not in bad
company eh?  Although "officially" the promotion is
o v e r, I can't help but wonder if a few stragglers
won't order by morn i n g .

9:01 AM Amazon straggled in with their biggest
o rder yet! Wo o o H o o o o !

One Week Later - #3282. We are still up there !
Ahead of all the other work-at-home books on the
market. Check us out. Not bad for 2 work-at-home
m o m s .

To find out more, contact the author,
Kristie Tamsevicius at 847-244-8450, 

or e-mail kristie@kristiet.com or visit www.KristieT.com.

T H E A M A Z O N C A M P A I G N !
As soon as she had her stock in hand from the second printing  Kristie
set out to do her Amazon Launch. Randy Gilbert, the authority on
“Amazon Best Seller Secrets” (the title of his brand new ebook) is a
close friend of Kristie’s. She had watched him work his magic on
many overnight best sellers. Now was her turn – she was ready to try
his secrets out with her book.

First step – Kristie sought out the many entrepreneurs she had
networked with over the years. She asked the major players if they
wanted to participate in her campaign by contributing “bonuses.”
The generosity of Kristie’s online buddies quickly amounted to $300
in valuable goodies which she could use to entice her audience.

Step two – Then Kristie painstakingly researched other similar cam-
paigns and set to work writing the all-important sales letter. After
several days of asking colleagues, “What do you think of this?”
tabulating the responses, and adjusting accordingly, she had her
perfect letter.

Two steps back – Kristie had been busy researching online organiza-
tions dedicated to women entrepreneurship. She offered each group a
review copy of her book. When she followed up with her sales letter
for the Amazon campaign the group owners could insert their own
review and endorsement of the book.

Next step – With some serious online organization, Kristie had two
dozen partners, each with a major mailing list, prepare their own
personalized version of the sales letter (mine was on the first page)
and send it out the day before the chosen “Amazon Day.”

The result  –When all was said and done we estimated our campaign
letter reached close to a half million in-boxes on June 24th! We
skyrocketed to the top of the Amazon Best Seller List for the day – our
campaign was a SUCCESS! 

J U S T W H E N Y O U T H I N K . . .

I actually changed the ending of this article after July 1st – the day I
signed a contract with CDS, Inc., a former division of Random
House, now the largest provider of outsourced distribution services
in the book trade!  What does that mean? It means that while I was
ready to go into “print-on-demand”if we had huge book sales – now
means a third printing in quantities upwards of 20,000 and, that
“I Love My Life” will soon be in your local bookstore, your favorite
book club, and maybe a few grocery store chains!

But – just when we thought the book was perfect – in order to meet
the distributor’s requirements I must create a completely new imprint
for my publishing company and get a new ISBN prefix for my “mass
distribution” titles. Okay, I like the sounds of that. Oh, and we just
need to figure out how to finance the printing of the next edition!
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